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/MW, | THE JAPAN COUNCIL OF
8% | LOCAL AUTHORITIES FOR
QWP | INTERNATIONAL RELATIONS

tl ,
17" March, 2009 o (CLAIR) Singapore Representative Office
CLANIR .
6 Battery Road #31-02
' . Singapore 049909
Mr. Sukit Charoenratanakul o Tel - (65) 62247927
Director General of Department of Local Administration Fax: (65) 6224-8376
Ministry of Interior Email: info@clair.org.sg

Wang Suansunantha Rajasima Road
Dusit, Bangkok, Thailand
10300.

Dear Mr. Sukit Charoenratanakul,

RE: LOCAL AUTHORITIES INTERNATIONAL COOPERATION SPECIALIST
DISPATCH PROJECT 2009

We are pleased to inform you that the headquarters of CLAIR will be conducting the
Local Authorities Specialist Dispatch Project 2009. The effective period of the project is
from April 2009 to March 2010. This project has been held by Japanese local authorities
and CLAIR since 1998. Under this project, the Japanese local authorities dispatch their
officials to overseas local authorities in order to foster stronger ties between the overseas
and Japanese local authorities. Please refer to the detailed principles enclosed with this
letter.

If any of your local authorities is interested in participating in this program as one of the
hosting institutions, CLAIR would be pleased to assist you in making such arrangements.
In order to do so, please complete the request form and send it back to us by 8" of April

2009, Wednesday.

If you have any queries, please don’t hesitate to contact Mr. KOMATSU Mikinori, our
Deputy Director or Mr. SIAU Min Yang, our Researcher at +65 6224 7927, by fax +65
6224 8376 or at our e-mail addresses, komatsu(@clair.org.sg and minyang(@clair.org.sg
respectively.

Thank you very much for your assistance and we look forward to your reply.

Yours sincerely,

i ~—T . > /~
é -5 A5

OINUMA Yutaka

Director

Enclosed:

1. Local Authorities International Cooperation Specialist Dispatch Project Detailed
Principles

2. Distribution of Expenses

3. Specialist Field List

4. Local Authorities International Cooperation Specialist Dispatch Project

Request Form



Specialist Dispatch Project: Some examples

(1) Cambodia (Dispatch field: Pottery): Fiscal Year 2005, 2006
Cambodia's Ministry of Interior and Kampong Chhnang
Provincial Government have submitted a request to CLAIR for
technical assistance on pottery production and its marketing
channels. Based on the request, CLAIR has dispatched a
specialist from the Ceramic Technology Support Centre in
Japan's Tochigi Prefecture to Ondoung Russei Village in Rolea
Boier District of Kampong Chhnang Province for 3 times (around

one week per dispatch) in order to conduct the relevant training.

Starting from Fiscal Year 2007, due to its remarkable success,
this project has been further upgraded to a ‘Model Project’ under CLAIR’s scheme, which will
serve as a success model for other similar project. The Model Project in Kampong Chhnang
Province focuses on improving the existing pottery production facilities in the village, in addition

to sending local villagers from Kampong Chhnang to attend trainings in Japan.

(2) Thailand (Dispatch field: Health & Welfare): Fiscal Year 2008
In order to conduct technical assistance in the field of
health and welfare in Sriracha Municipality of Chonburi
Province in Thailand, two specialists (from Nagasaki City
and Chiba City in Japan) have been dispatched to the

municipality for around one week respectively. The

specialist from Nagasaki City has concentrated on field o :

works and has conducted on-the-job training to a public health nurse from Sriracha Municipality.
On the other hand, the specialist from Chiba City has first conducted research by visiting the
various local communities and facilities for the‘elderly, and based on the research findings, she
has given advice and guidance on the formulation of policies in the fields of elderly, people with

disabilities, children and social welfare.

(3) Brunei (Dispatch field: Fire & rescue): Fiscal Year 2008

A specialist from Fukushima Prefecture in Japan has been
dispatched to Brunei's Fire & Rescue Department for about
two weeks in order to implement trainings especially from
the aspects of establishing safety guidelines for fire
evacuation drills and also creating public awareness on fire
prevention. During the dispatch, the specialist has - F
conducted lectures on the handling of hazardous materials, the system of fire safety manager
and also the system of volunteer fire corps in Japan to the participants, in addition to conducting

investigations and providing advice on the various fire fighting facilities.



Enc.1

Local Authorities International Cooperation Specialist Dispatch Project
Detailed Principle_s

(1) Aim

(2)

(4)

(6)

(7)

The Local Authorities International Cooperation Specialist Dispatch Project places
current or former Japan local authority officials or anybody with special knowledge or
technical skills, into organizations of overseas local autharities in order to improve the
quality of administration and strengthen cooperative relations between Japanese and

overseas local authorities.

Organizing body (Japan Local Authorities)
This project is run by individual local authorities with support from CLAIR and the

Ministry of Internal Affairs and Communications (MIC).

Hosting Institution
@ Overseas Local Authority

'@ Any other related organization deemed appropriate by CLAIR.

Selection of Specialists

Based on the requests submitted by the hosting institution, CLAIR and the Ministry will
identify the most appropriate specialists to be dispatched and discuss it with the
related Japan local authority. The local authority will then make the final decision to

dispatch the specialists.

Dispatch Period

The dispatch period is usually around one to two weeks.

Cooperation Topics
The cooperation topics are in the field requested by the hosting institution as well as
those chosen by CLAIR or the Ministry.

Expenses
Expenses are borne by CLAIR and the hosting institution.(Refer to Expenses Table)
* Distribution of expenses as stipulated in the Expenses Table can be further

discussed between the hosting organization and CLAIR.



(8) Working Criteria
CLAIR and the hosting institution will discuss, in advance, the working criteria. Any
items not thereby covered will be subject to discussion between CLAIR and the hosting

authority.

(9) Obligations of the Specialist

(D During the dispatch period, the specialist must abide by the rules of the hosting
institution.

@ The specialist must work towards the goals of the hosting institution and strive to

promote work.

(10) Other

Any other items necessary to the execution of the project will be covered separately.



Enc.2
Expenses Table

tem Specialist presently employed by local authority Specialist with local authority experience
Money Details Paid by Money Details Paid by
Expense
1.Shipping Actual expenses By TNT CLAIR Actual expenses By TNT CLAIR
2.Airfare Economy Ticket From nearest international airport Economy Ticket From nearest airport to Host .
within JAPAN to the nearest CLAR Institution’s nearest airport CLAIR

international airport to Host
Institution

Domestic flights to and from

Overseas Host

From Host Institution’s nearest

Overseas Host

place of instruction, if any. Institution airport to nearest home airport Institution
3.Travel in Japan According to hosting From home to nearest airport CLAIR According to hosting From home to nearest aimport CLAIR
institution rules institution rules
4.Salary According to rules of According to rules of
CLAR CLAIR CLAR CLAIR
5.Rent According to hosting Overseas Host | According to hosting Overseas Host
institution rules Institution institution rules Institution
6.Commuting Actual cost Overseas Host | Actual cost Overseas Host
Institution Institution
7.Medical Actual expenses According to overseas accident CLAR Actual expenses According to overseas accident CLAR
insurance insurance
8.Daily items According to hosting CLAIR According to hosting CLAIR
institution rules institution rules
9.Food According to hosting Overseas Host | According to hosting Overseas Host
institution rules Institution institution rules Institution
10.Transport Actual cost Overseas Host | Actual cost Overseas Host
Institution Institution
11.Communications Free Phone, fax etc. Overseas Host | Free Phone, fax etc. Overseas Host
Institution Institution
12 Accident Actual expenses When this occurs during the According to Civil | Actual expenses When this occurs during the According to
Compensation dispatch period Servants Accident dispatch period overseas
Compensation accident
Law or overseas insurance paid
accident by CLAIR.

insurance paid by
CLAIR.

13.Interpreting

Provided free for work

According to hosting institution

Overseas Host
Institution

Provided free for work

According to hosting institution

Overseas Host
Institution

14 Miscellaneous Travel

Actual expenses

Medical checkup expenses
Passport and visa expenses

CLAIR

Actual expenses

Medical checkups expenses
Passport and visa expenses

CLAIR

* Distribution of expenses as stipulated in the above can be further discussed between the hosting organization and CLAIR.
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Specialist Field

=z
(o]

Field .

Agrlcultu re

Agricultural Irrigation, Drainage and Civil Engmeermg

Forestry

Livestock Industry

Fishery

Biotechnology

Commerce .

- 8|Industrial

;‘tbffi_':oo.* ~|elolalw|n]all

Po ry(Ceramchndustry)
Cif | Iannmg

1N

K=

N
N

C|V|I Englneerlng

fa

Water supply and sewage

Public Transportation -

_‘,
T

Waste Disposal Management

-
[<2]

ArChité:c'ture" én‘d Housing

q

Electricity, Power Generation

-
=]

|Fire fighting, Disaster Prevention

-
©

(Social Welfare -

o

Medlcal

|Health & Hygiéne

NN
o e

Education

Vocational Training

NN
Kiw

Cultural Asset Preservation

N
(3,

Japanese Studies

N
1O

Japanese Language

N
~

Tourism

N
o

Law

N
©

Financial Control

(%]
(=]

Tax system, Tax collection

w
-

Election management

w
N

Others
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Local Authorities International Cooperation
Specialist Dispatch Project
Request Form

Country:

Local Authority:

Desired Specialist’s field (Please be as specific as possible)

Number of Specialists required

Desired Qualifications(only when necessary)

Preferred period for Specialist Dispatch
(Effective period of Dispatch Project 2008: April 2008 — March 2009)

D month / year D No preference

If possible, please provide us with your suggested schedule for the Specialist
Eg.

Day Arrival of Specialist

1
2 Activity 1 (Please rank according to preference)
3 Activity 2

Departure of Specialist
Total no. of days '

Hosting Organization

Location (Address)




< Contents of Request>

1 Problem areas (current problems that the hosting organization face)

2 Current Situation (What have local people done about this problem so far?)

3 Counter plan (What kind of cooperation do you require?).

4 Results (expected results after hosting specialists)

2/3




<Supplementary data>

Hosting institution’s organizational background information

1 Name of person in charge and designation

2 Number of staff

3 Organization chart

4 Business activities ,
Note: Please attach extra materials (photos, diagrams, pamphlets) as necessary.

What assistance do you need from Japan?

What would be supplied by the hosting organisation? (commuting allowance, meals, etc)
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